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“Spend time with your
directreports”

KAMAL K SHARMA,
VICE CHAIRMAN, LUPIN
Tmake itahabit tospend quality time with

s productivity secrets
my direct reports. Every week, I mark outat
leastan hour-and-a-half witha direct repor i By Dibeyendu Ganguly
where wemight alkaboutan thing o Seek fresh &Dearton Hector
justthe work athand. Now it'susually in
theoffice, but earlier, it wasalso over lunch, perspectives, use
Anotherhabit Thave inculcated since my TIT sticky notes'

days isto stay focused ona problem until it is

Maintain a journal
i e e e ROHIT BANSAL,
i setapootloms asiafora w20 Co-FouNDER, SVAPDEA &listen to people” ‘ h

oving tobe intractable.  believe you need
ke MUNISH SHARDA

TOR & CEO, FUTURE GENERALI

India Inc's bosses share their

abou

day planning. O thelaptop, 1 LIFEINSURANCE

use sticky notes all the time. Ours isa fast grow “Since 2009, | keepa hand-written diary witha listof

- " ing company, soit isdifficult tostay away from things todo, u\\\LuLI:n,u\x jottingsat le
Don't take the phone work completely aver weekends. But I doensurs woek. This s very usoful given the hoctic
tomeetings” thatIspend time withmy familya lot more on er wock habit have instituted isa
weekends than on weekdays. 1 meetat least two session with my te
ANUJ AGARWAL, new people every week from any stream 1o keep mydirectreportscansayanything they
'MD AND CEO, BAJAJ ALLIANZ afresh wrsmnummnlw wor ld Many of them listen and don’t respond during the course of the meet

“Icometo office early and plan out theen apdeal business. Athirdwork habitI have is todowith managing relation
tireday. At theend of the day, | make sure Im office or atcoffee ships. At the start of every

thateverytl an . lalso nts. [tryand stay connected alistorbirthdays. anniversaries and

makea yea att hl-lw-umnm ofthe withmost people either through phone calls or formydiroctrepartsand Tcalland sish thens

r. This is pasted on to the wall inmy emails or social networkingsites,

“De-clutter your life”

WORK HABITS OF  SiAXeHser,, ...

“Tallocate “me time' un.ui.)lhl
UPER EFFECTIVE  “=iini
most impor tant business m

pecs mating This habiten

iPhone, so I nolonger carry alaptop, though I still car

sas wellason
" is as sacrosanct as the

havetried tode-clutter my lif. Forex, ample.

sures thatone isalways ready for ath

not justa single race. My Saturday afternoon nap

Bt MRy i 1y it b St 7
hing thatd! he Iver time, |

— my formal wardrobe consists of light shirts and

dark trousers. On Fridays and weekends, 1 we:

aver what [should wear. Thave moved most of my work on tomy
. sor c rymy

back up. We'rea beer company, sol've made ita habit to take my team

3 pake oves ¥ venin

Jeans and Tshirts. 1 don't waste time pondering

out toa barafter meetings. When! visit our offices outside le)’ﬂunv
Imake it a point totake everyone there out for adrink in

“Travel for new ideas”
DEVENDRA SHAH,

CHAIRMAN. PARAGMILK FOODS
“Innovation doesn’tcome fromsitting in the of
fls When we set up our first cheeso plant, the

ey here was limited, so1 toured Europe.

Thave naw mads ita habit o travel ahrosd st

| least six timesa year, usually for one week ata
stretch. Iusually goalone, but sometimes I tak
oneof my senior technical people. Idon'tjust
gotodeveloped countries, butalsoto the devel
fons of Asta, My last trip was to th
Philippines. 1 look for insights when  travel.

¥
cabin infrontofme. I split this tomonthly
targets and I conduct reviewmeetings

with my colleagues for their feedback on

Wheroweareregardingtargots.lonly “Keep your emails short,
take theyearly plan offmy wallat theend interact face to face”

ofayear. I don't takemy phone with me
when am enteringa meetingand Idon't SHISHIR BALJAL,
checkmymails whileinameetingas| CHAIRMAN & MANAGING DIRECTOR,

consider thatas very disrespectful KNIGHT FRANK INDIA

“I'n m.m« itahabitto v..l)\clllmlu.ml
and spend at leastan hour at the

doing yoga on my sea-facingba nmnyl
getto theofficeby 8 am, an hour before
everyone, Thisgives metime tothink
and plan the day. My own work.

nswering mails, isalldone befor

relationships
communication-1keepmy replios short
and terse -and prefer talkingtopeople
onthe phoneor face-to-face. When I'm
traveling, though, |don't go to the gymor
doyoga. Instead, | takealong walk

“Be approachable,

day & night” “Walk around
GVK REDDY, the office’

CHAIRMAN & MANAGING DIRECTOR, GYK GROUP
“Punctuality is thecornerstone. I make ita RAJIVKAUL,

point toalways beontimeto office, and thisa VICE CHAIRMAN AND CEO,
tomatically sets an example for everybody CMS INFOSYSTEMS.

GVK. Ibegin work inthe morning, witha “Over thepast 20 years, Ihave
meeting with the Heads of Departments developedahabit of walking

(HODS) of various projects to around the affice meeting peo
guide them toachieve thebest, dmuch timeat
followed by meetings with y havea lotof conv

other peaple fror
organisation. A

noutsidethe sations in the carridars, where
erabr ies are resolved. T prefer

forlunch, I resume office ; tha to scheduling formal meet
towork until end of the day. ings. lalso keep em

Tliketobe approachableat minimum. I spend 45 minutes
alltimes, whenever they feel onemaildailyand I don't get or

the need for experience, and in send more than ten emails a day

times af crises. Tensure Compare that with mast other
thatam available people whotake pride in getting
even in themid 100emailsaday and spenda
dleofthenig Iotoftheirtime on them. Four
ifsomeonecalls yearsago, [ old everyone that

Tdon't want tobemarked on
every office email

‘Use your daily commutes to manage”
VINAY AGRAWAL, ceo, anceL srokinG

“Likemost Mumbaikars, I havea fairly long commute to work. | use the morning ride o plan my
) idetonetwork. Talsotake out three hours ev eek tobrowse thenet and
trends. [ keep hand-written notes in apersonal diary during the

nior executives, where | makeanote n(uuumnu-uln i one has

made. Atany meeting, I havonotes from at least 12 previous m solean recall

what wassaid hefore and monitor what action has been taken M» direct reports

know of this habit, sothey re very careful.
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