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CASHING IN ON
CASHLESS INDIA

More than cash management, CMS Info Systems is creating moats
around adjacencies that blend technology, trust, and scale.

BY V. KESHAVDEV

Rajiv Xaul, CEO,
CME Info Systems




WHAT'S THE HIGHEST |:Il2:li.lll
in Indian banking? Not
metaphorically, but quite
literally,

Its a tiny village called
Eerey in Leh district of
Ladakh, a high-aktitude
settlement near the Line of
Actual Control with neigh-
houring China. The climate
here is anything but normal
with the mercury swing-
ing from -10° C 1o 5% C on
a good day. T get there,
vou must pass through the
Mamika La—a mountain
pass 21,000 ft above sea
level. But because of a
relentless fnancial ineloe-
sion drive, three domestic
banks have set up branches
with a sprinkling of ATMs
dotting the scenic Union
Termtory, where tourism
15 the big revenue driver.
It im this tercain that cash
vans munble along to keep
cash in ecirculation between
banks and ATMs, courtesy
of ChMS Infio Syvstems.

As Indias largest cash
logistics and AT man-
agement company, ChS
serwices Ta 000+ ATMs
across B7% of the conntry'’s
digtricts, In Uttarakhand, it
airlifts currency notes to the
Kedarnath temple at 11,755
ft. Every month, its Meet of
4,504 vans and mini-vans
trundle over a million kilo-
metres to ensure that from

Ladakh to Kanyakumari,
cash keeps moving.

But here's the iromy
Cash was supposed to be
dead, especially in a digital
payments era where, at
last count, over 18 billion
transactions wers processed
mecnthly thirough the Ung-
fiesd Paviments Interface
(UPL}. The digital revolu-
tion—etched inte QR codes
pasted on roadside stalls
and embedded in every
payment app—has vet to
unseat the enduring pres-
ence of Indian banknotes,

It's against this paradox
that this unglamaorous en-
terprise has grown quictly
and steadile. Rajiv Kaul,
whao spent the early vears
of his carveer at Micro-
soft—eventually becoming
ome of its yvoungest country
managers—joined CMS in
2004 It was, in hindsight,
a vontravian bet. At the
time, cash logistics was a
fragmented business with
Little tech, little transpar-
ency, and even less investor
interest. “When I finshed
15 vears, | asked R how
myany others had done the
same,” Kaul savs, Torns out
10% af the company's work-
foree had, “These are people
whao've grown up with the
company,” he siys,

But the defining mo-
ment for CMS came about
in 2016 when the govern-
ment imvalidated 864% of
the nation’s currency notes
overnight. The announee-
ment sent the conntry
into a tailspin—and many
assumed it would bury cash
Ingistics once and for all.
What tollowed was not a
pivot, but a consolidation—
& slow, relentless transfor-
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mation that saw CMS go
from regional transporter
of cash to a national-scale
platiorm, delivering not just
phivsical eurreney but trust,
uptitme, complinnee, and
capital efliciency.

The numbers speak for
themselves: five consecu-
tive vears of 20%+ earn-
ings growth; RoCE of
25.1%; TLESD crore in new
contracts in FYaa, nearly
double of FY23; zero debt.
That's impressive for a com-
pany that dic not raise a
mpee in capital when it got
listed, “This business has
never taken public money:
It's all self-generated. That's
why we are even more hard-
core about how we spend
it," says Kanl, the CEO of
CME, which 1s at Mo, 22 on
Forivne India’s 100 Emerg-
ing Stars list.

In an era where many
tounders define success
through valuation, Kaul
has bunlt CME on the less
glamorous, more enduring
metrics of unit coonomics,
market share, and RoCE
“Ovar filters are very clear”
he savs, "IN we've not &
market leader, or can't be
a profitable leader, we get
otit. There are companics
making 5-7% Ebitda mar-
zins and still getting mood
valuations, That's fine for
them. But fior us, we aspire
for 1545: K-10% is sustain-
able but anything below is
not worth it”

That elarity has made
CME deeply averse to
distractions. While fintechs
raised billions, CMS stuck
to what it knew: cash
movement, ATM software,
and managed services.
“When we got listed, a
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Met income (FY24)
2,265 crore

J-year CAGR
2014%

Profitfloss (FY24)
T347 crore

d-yaar CAGR
27.24%

Closing share price”
T460.95

Jeymar CAGR
23%

TTM PE ()
20.53

*Closing share price as on
March 2B, 2025
TTM: Traaling 12 months

SOLRCE: CAPITALINE

The percentage of
the country's districts
coverad by the

72,000+ ATMs that
CMS services.
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major fintech eompany had
listed before us. That 1PO
unravelled a whole sector,
The multiples vanished. We
were relieved, in hindsight,
that we didn't get tempted,”
save Kaul, Not overpaying
alzo has a reason sinee B2B
businesses in India don't
viehd over T-8% Ebitda
margins and il elients

don’t pay up before three
months, working capital
gels stretehved, And ina
country where the cost of
capital is high amd 50 is in-
Nation, capital is clearly the
king. "We don’t understand
adjusted Ebitda, Ifyour
husiness is hurning cash to
grony, then it's not a busi-
ness, Tt a hope,” savs Kaul,

Diespite its roots in cash,
CMS today is not merely a
logistics provider. Its a tech
platform that straddles the
entire ATM value chain—
from manufacturing ATAs
(at a plant in Chennai
producing 2,000+ units per
month}, to cash replemish-
ment, software deployment
and AloT-based remote
momitoring, “We now have
over 1000 people working
across tech roles between
our Belapur oflice and our
centre at Mhape,” Kaul says.
And yet, its on the held
where the real strength of
CMS lies, with over 15,000
personmnel.

This blend of technologi-
cal depth and feet-on-the-
ground execution has given
CMS the confidence to be
choosy in its growth bets—
especially when it comes to

acquisitions. CMS evaluates
MEA deals every week. But
very few result in action.
“Unless we ean bring cus-
tomer access, seale, or real
value—it’s a no.” savs Kaul.

The thests that animates
CMS 15 simple. “We anchor
ourselves to three trends,”
Eaul explains. “One, India’s
consumplion story 1s intact.
Twoy, formalisation contin-
nes—thanks to GST, more
of the informal economy is
entering banking chan-
tvzls, And three, banks are
growing, which means
e outsoureing” And as
Eanl motes, the complex-
ity of ATM compliance
has increased. “There are
new RBI mandates around
hardware, software, cus-
tomer service. Most banks
don't want the headache”

As a result, CMS doesn't
just handle cash. It runs
ATMs, maintains uptime
SLAs above 95%, and
huilds software systems for
banks to control their entire
ATM network remotely:

A standout example is

its deplovment of multi-
vendor sottware for SEIs
3,000 AThs, Earlier, a
stmple patch update could
Lake davs, says Kaul, add-
i "TNow SBI controls it
centrally. They probably
recovered in one vear what
they would have paid us
over a decade”

Beyond ATMs, CMS is
now betting on adjacen-
cies that extend its core,

Itz AleT-based remote
MoTitering solutions
(RMS) business—hbuilt
during Covid-19—manages
over 25,000 sites today
and is expanding into retail
and warehousing. “We

Opportunity Beckons

With newer lines of business, the company’s total
addressable market (TAM) iz also set to grow.

W 1AM for YR in ® crore)

BFS Remate Monitaring -| NA

Banking Automation W 1650

Cash Logistics | 2730

Tatal _I_ 8,500

LM Far FYET (in % crane)

3000
ATM-a5-a-Sarvics _I- 4,570

4,600

CAGH %

11,620

2 8 2 H”

22,000

*CAGR batwaan FY21 and FY2T: NOTE: Total TAM is lowear than gross
surn because ol some overlag betwesn cash managemsant and BLA
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didn't acquire a hig hrand
or overpay,” Kanl says. “We
built our own tech, bought
a small company, and then
deploved capital —about
T150 crove—to scale it

By FY27, CMS expects
this sepment —alongside
ATM software and sur-
veillanee—to comprise
E=-10% of 1k revenues. [Us a
quasi=Saas play with high-
margin, high-retention,
and deeply integrated into
the company’s existing ops.
Prakhar Sharma, equity
analyst at Jelferies, calls
BMS "CMSs next leg of
growth,” projecting 30%+
revenue CAGR over three
vears as the firm lever-
Qs I8 SUPETION COmpres-
sion algorithms, stronger
encryption protocols, and
integrated command centre
to Tt aver SO0LO
connected devices. “Its
AloT platform is hetter
than conventional micro-

processor-based systems,”
says Sharma, highlighting
CMSs ability wo offer secu-
rity, energy optimisation,
and remote analyvtics across
verticals. Jefferies esti-
mates the total addressable
market for EMS solutions
across ATMs, bank/NEFC
branches, telecom towers,
retail, and warchousing at
TH0,000-90,000 crore.

By 2050, Kaul sees
CMS in the same league as
CAMS, CDSL, or NSDL,
Fusinesses thal you can-
not dowithout but offer
high-cash tlow. While CMS
may not trend on social
media, in the places that
matter—in the rugged hills
of Ladakh, the viverbeds of
Uttarakhand, and data cen-
tres of hanks—it shows up,
every day, without fuss or
fail. And that, in a country
of 14 billion, might just be
the most underrated kind of
indispensability. @
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In a first for Fortune India, we are taking a close look at the soft power of India’s
entertainment industry. While the big driver is definitely Bollywood, it will lock at the various
dynamics at play in the Indian entertainment business. This includes regional movies; the
rise of theatre; the emerging concert business: OTT and multiplexes. It will also look at the
brand value of India’s biggest stars; the podcast industry and the rise of gaming.

A complete deep dive into the Indian entertainment business.

For business queries, contact:
Jiten Shivlani, DGM, Advertising Sales; B4 iten.shiviani@fortuneindia.com; & 9820523548
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INDIA'S TOP
EMERGING
COMPANIES

Fortune India 100 Emerging Stars clocked %1,46,550 crore in cumulative
net revenues in FY24, and 16,753 crore in net profit.
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