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315,897 million

Revenue

34,017 million

EBITDA

11 trillion

Currency Handled
(+22% YoY)

Net profit

150,000+

Business points

32%

3-year PAT CAGR

*includes Investments in Mutual Funds
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Connecting Commerce

Trust. Quality. Impact.

Commerce and industry

are the arteries through
which the nation’s economic
lifeblood runs. As the world’s
fastest growing economy, the
speed and volume of India’s
economic transactions fuels
the economy, providing jobs,
income and creating wealth
and progress far beyond our
own geographic borders. CMS
is a critical part of the arterial
systems that help to power
the Indian economy.

Our full suite of Cash Logistics services,
Managed Services and Technology Solutions
connects customers with businesses, across
the length and breadth of the country, and

a wide spectrum of user segments. Our

deep networks intersperse cities and the
hinterland. These networks help realize the
goals of financial inclusion, reducing economic
disparities and making widespread impact on
people’s lives and ambitions. Also enabling us
to run a very high quality on demand logistics
and physical payments platform for Banks and
Retailers offering them tremendous flexibility
and helping them manage their payments
efficiently in a cost effective manner.

Our network spread across 16,000+pincodes
facilitates commerce across the length and
breadth of the country including the remotest
areas like those around Indian borders and
others that are accessible only by boats or by air.
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CMS At a Glance

Founded in 2009, CMS Info
Systems is a leading business
services company catering to the
BFSI, Retail and Logistic Sectors.

69%

SHARE IN TOTAL
REVENUES

31%
¥/

Managed Services and Cash management
Cards personalisation services

Our Business Verticals

e End-to-end ATM replenishment -
inclusive of cash withdrawal, ATM
replenishment, cash evacuation and
deposition for BNA/recyclers, day-end
reporting, reconciliation and settlement

e Cash pickup and delivery from retail
outlets and enabling settlement with
retailers’ banks

e Inter city and Intra city Currency
movement for Banks

¢ Automated Retail Cash Vaults

Value
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MANAGED SERVICES
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Technology

e AloT based
Remote Monitoring

Software Solutions
¢ ATM Multi-vendor software
(MVS)

e CMS ALGO - fully
automated ATM
security software

Responsible Statutory
Business Reports

ATM Managed Services

« Brown label ATM
(BLA) deployment

¢ Managed services
for bank-owned
ATM networks

Financial
Statements Notice

Banking automation

e Sales, deployment and
maintenance of Banking
automation products

Cards personalisation

¢ Management and
personalisation of cards

H1 4,000+

across segments routes

113,000+

business points

25,000+

site orderbook in AloT remote monitoring

12,000+

ATM Network under Managed Services

37,000+

Total Installed Machine Base
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CMS at a glance

CMS’ transformation

CMS owes its inception to CMS doubled down on the cash Over last 13 years
purchase of a majority stake by management services business,

Blacktsone group, private equity but subsequently expanded across 7X

firm, from a promoter owned several other business lines, and Revenue growth
company in 2008-09. From its is today a publicly held company.

start as an IT service company This journey of transformation

CMS has significantly evolved and ~ Shows its innate resilience 8X

expanded its business offerings. and constant ability to evolve
and thrive.

EBITDA Growth

® GROWTH

® RESTRUCTURE FY12 - FY16

® Becomes the largest cash
management company in India
after acquiring Securitrans

FY10 - FYT1

® Rajiv Kaul Partners Blackstone
to acquire majority stake

® Enters banking automation with
deployment of 8,000 ATMs

® Demerges IT Infra division

® Review and Restructuring
of Portfolio

® Focus on Cash Management
7,000 ATMs

Value
About CMS Creation
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CMS has metamorphosed from an IT services company to a fast-growing integrated
platform for a host of business services to the financial services and retail sectors in
India. We have actively developed adjacent business interests to build synergies and
capabilities for greater horizontal spread across the financial services and retail space.
Over the last 13 years our revenues from continuing businesses grew at a CAGR of 17%

and EBITDA grew at 18%

RESILIENCE

FY17 - FY19

Difficult times for the banking industry
due to demonetization, GST, NPA
crisis but company continues on the
growth path, remains profitable,
shows resilience

Acquires Clover Tech to enter into
BLA sector

Launches Software Solutions - Wins
Multi Vendor software for SBI

® ACCELERATED
EXPANSION

FY20 onwards

® On a fast growing trajectory despite
COVID-19

® 70,000 ATMs under cash management

I IPO done in Dec 2021

Enters fast growing AIOT based
remote monitoring
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Message from CEO

Strong Decadal Growth
Opportunity

oW

Welcome to CMS,
one of India’s fastest
growing business
services platforms.

In my very first letter to our public
shareholders, | want you to better
understand the company you have
invested in. | want to explain our
culture, what we are today, what we
want to build in the coming decade
and how we continue to create and
compound value.

During one of the worst floods
that hit parts of North India, one
of our cash van teams was caught
on a rapidly submerging bridge in
a remote hilly area. We had lost all
contact with them and we feared
for the worst. Three days later

we heard from them. They had to
abandon their cash van, but before
scrambling to safety the team
managed to get the cash safely out
of the van and then trekked few
hours to a village nearby. With no
electricity to charge their phones,
they stayed there for the next few
days and when the flood waters
subsided, they found their way to
a nearby Army camp and returned
home safely with the entire cash.

CMS is about many such stories

of resilience, courage and what |
consider, an extraordinary degree of
personal and professional integrity
and each one fills our heart with
pride, and propels us to keep
building a solid institution. We were
filled with these emotions and more
on our listing day on December 31,
2021, and | remain forever grateful
to our team’s passion, performance,

and pride in what they do, every day.

In 2009, partnering with Blackstone,
we bought a majority stake from the
founders of CMS. Many things have
changed since then - our business
lines, our strategy, and also our private
equity shareholders. Today, we have
a fantastic logistics network and
technology solutions platform which
spans the corners of India with 4,000
routes, 23,000 team members across
16,000 pin codes managing 150,000
business points. Over the years, we
have expanded both horizontally and
vertically from being predominantly

a cash management company to

a business services outsourcing
platform. We have maintained robust
topline growth with 17% CAGR over
the last decade. We have honed the
capability of doing more with less. The
cumulative equity investments into
CMS over these years have been less
than ¥ 200 Crore, less than our FY22
PAT of % 224 Crore. This organization
wide frugality, along with technology-
led productivity improvements,
vertical integration and our scale,
have resulted in our operating margins
expanding by over 930bps between
FY19 and FY22. Our strong margins
reflect the quality of work that we do
for our customers.

At a macro level, the RBI has been
very focused on a smooth, efficient
currency ecosystem to enable
commerce and economic growth.

To ensure better and safer access,

it has issued various guidelines.

CMS, as an industry leader, has been
supporting these guidelines by making
requisite investments in infrastructure,
technology and processes. For our
public shareholders, a large portion of
these investments have been front-
loaded and will result in strong returns
in the coming years.

Cash usage trends are robust and
in line with other large economies:
developed economies like the US,
Japan and Germany as well as key
developing economies such as Brazil,
Mexico, Indonesia and Philippines. In

FY22, Currency in Circulation in India
grew at 10% and the total currency
handled by CMS grew at an even faster
pace of 22%.

India is the world’s third largest ATM
market and has grown its ATM base
by 5% over the last year. To witness
the usage of ATMs, | encourage you

to visit an ATM of any leading bank
during peak hours, at busy markets

or locations. As banks focus more

on cost savings, efficiency and risk
management, we expect them to
outsource the 40% ATMs still managed
in-house. In the retail sector, we are
already witnessing a revival post Covid
and the jump in daily cash collections
from sectors such as travel, hospitality,
education and NBFCs is driving
strong growth. More than 60% of
e-commerce orders in India are Cash
on Delivery. As organized retail and
E-Commerce continue to make steady
inroads into the informal economy,
the need for cash management at
these business points will grow and
present a strong secular double-digit
growth opportunity for this decade.
The Indian cash management industry
has also been steadily consolidating in
line with global trends, and this should
accelerate post Covid.

As we think about our future, we
remain focused on expanding our
business lines. From a base of ¥ 1,308
Crore revenue in FY21, we aim to
double it to ¥ 2,600 Crore by FY25.
Our three major business lines will
contribute robustly to this growth
rate target of 18% CAGR and the
likely revenue contribution from Cash
Management, Managed Services and
AloT & Software would be 60%, 30%
and 10% respectively by FY25.

About CMS

The coming decade will be a story of
India’s growth led by Bharat which will
benefit platforms like ours with a deep
entrenched distribution network in
semi-urban and rural areas. For FY25-
FY30 period we see the opportunity to
double our revenue to ¥ 5,200 Crore.
We will focus our offerings to three
verticals: BFSI, Retail and Logistics
which are key for India’s development,
and have seen massive investments
and policy support. We already have
capabilities in these sectors and will
deepen these. This will be through

a combination of incubation of new
business lines and M&A.

We prefer a pragmatic and value
oriented growth approach. Buying
growth with large acquisitions or high
valuations does not fit with our values.
Every M&A or capital investment
decision is approved only for a strong
base case IRR (Internal Rate of Return)
with sensible payback period. Our
M&A approach is programmatic, and
we prefer to do smaller acquisitions

to enter new business lines and then
leverage the CMS platform strengths
to scale. Over the last nine years, we
have done eight acquisitions. In FY22,
we acquired Hemabh Technology, a
player in the ATM Remote Monitoring
segment. We have built strong Al/

ML capabilities to our offerings and
won an order book of ¥ 600 Crores. In
FY23, this new business will achieve
an annual revenue run rate of ¥ 100
Crore. This is a good example of how
we would like to go about expanding
in new sectors and. In addition to
using capital for organic and inorganic
growth, we have also paid an average
dividend of 23% of net profit over the
last four years (including proposed
dividend for FY22).

Value Responsible Statutory Financial
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We successfully completed an IPO
in volatile equity markets and have
attracted high quality institutional
shareholders. We also have more
than 1.3 lakh retail shareholders. |
would like to thank all our investors
including Baring Private Equity Asia
who have been our shareholders
since 2015 and other anchor
investors like Ward Ferry, SBI

MF, ICICI Prudential MF, Nomura,
Goldman Sachs, Theleme, Abakkus,
ABSL MF and SBI Life Insurance,
along with our customers, team
members and strategic partners for
their trust and support to build a
world class institution. We are quite
excited about the opportunities and
journey ahead

Thank you,

Ui
Rajiv Kaul

Executive Vice Chairman
and CEO
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Board of Directors

Guiding us on our
journey of growth

CMS has gained immensely from the seasoned leadership, market
understanding and acumen of its Board of Directors.

SHYAMALA GOPINATH

Chairperson and Non-Executive Director

She has been associated with our company since
November 2017. She holds a Master’s degree in
Commerce from the University of Mysore. She is a
certified associate member of the Indian Institute
of Bankers and an honorary fellow of the Indian
Institute of Banking and Finance. In the past, she
has served as the Deputy Governor of the RBI,
as Chairperson of the Advisory Board on Bank
Commercial and Financial Frauds of the Central
Vigilance Commission and as part-time non-
executive director of HDFC Bank Limited.

Currently, she is a director on the board of several
companies including Colgate Palmolive (India)
Limited, CRISIL Limited, CRISIL Ratings Limited
and Grassroot Trading Network for Women. She
is associated with Indian Institute of Management,
Raipur, as the Chairperson of its Board of
Governors. She is also a member of the Research
and Information System for Developing Countries
and a Member of Finance for Sanitation and
Advisory Council of India, Sanitation Coalition.

TAPAN RAY

Non-Executive Independent Director

He has been associated with CMS since April 9,
2021. He holds a Bachelor’s degree in Engineering,
with specialisation in mechanical engineering from
Indian Institute of Technology, Delhi; a Bachelor’s
degree in Law from Maharaja Sayajirao University
of Baroda; a Master’s degree in Public Policy from
the Woodrow Wilson School, Princeton University,
USA; a Master’s degree in Public Administration
from Maxwell School, Syracuse University, USA;

a diploma in international law and diplomacy and
post graduate diploma in international trade and
business law from Indian Academy of International
Law and Diplomacy, Indian Society of International
Law; a post graduate diploma in International
Business Operations from Indira Gandhi National
Open University and an Executive Masters in
Foreign Trade from Indian Institute of Foreign
Trade, New Delhi.

He is a retired Indian Administrative officer wherein
he served as the Secretary to the Ministry of
Corporate Affairs, Government of India. Currently,
he serves as the Managing Director and Group CEO
of GIFT City, Gandhinagar, Gujarat. He is a member
of the Alpha Sigma chapter of Phi Beta Delta,
Honor Society for International Scholars since
March, 2006.

MANJU AGARWAL

Non-Executive Independent Director

She has more than 34 years of banking experience
with State Bank of India, in India and overseas,
across its Retail banking, Digital banking, Customer
Service and Financial inclusion at policy, Strategy
and Operations functions. She has Led SBI’s
partnership with Reliance Industries Ltd to set

up Jio Payments Bank Ltd. She has also been in
leadership roles for verticals like Govt Business,
Transaction Banking and Issuing and Acquiring
Business of the Bank, and led SBI’s foray into
Transit and Metro solutions and the Bank’s

Jan Dhan program. Ms. Agarwal retired as the
Deputy Managing Director, Digital Banking & New
Businesses, SBI. She also functions as Independent
Director on the boards of NBFCs such as Hinduja
Leyland Finance and Vistaar Financial Services,
Gulf Oil Lubricants and PayTM Payments Bank,
among others.

She is a Postgraduate from University of Allahabad,
an Associate of the Indian Institute of Bankers,

and has Certification in Documentary Credits by
Euro Money, UK; Certification in Marketing, by IIM,
Kolkata and Certification in Financial Inclusion, by
Harvard Kennedy School, USA.

KRZYSZTOF WIESLAW JAMROZ

Non-Executive Director

He has been associated with CMS since 2021. He
was previously associated with our company as an
Independent Director from March 11, 2016 and as
the Chairman of the Board from August 19, 2017 till
the cessation of his term on December 31, 2019. He
holds a bachelor’s degree in Business Studies from
Birmingham City University and a Master’s degree
in Business Administration from Schulich School of
Business, York University, Canada.

He has over 19 years of experience in logistics, cash
management and investment banking. He presently
serves as Executive Chairman on the Board of
Roadrunner Transportation Systems (RRTS) and
Executive Chairman of Ascent Global Logistics.
Previously, he was associated with GardaWorld
Corporation as its Cash Services President and
Chief Operating Officer. He also worked as Head of
Corporate Finance practice, JP Morgan, Canada. He
serves as the Governor of the Royal Ontario Museum
(‘ROM’) and has received the ROM Donor of Merit
Award. He is also the Chief Executive Officer of the
Polish Chamber of Commerce in the United States
of America.
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Board of Directors

SAYALI KARANJKAR

Non-Executive Independent Director

Sayali Karanjkar is the Co-Founder of PaySense,

a leading consumer lending company where she
led the business, growth and operations functions
and was the Chief Business Officer of PayU Credit
India. After co-founding and successfully scaling-
up PaySense, Ms Karanjkar sold the business to
Naspers backed PayU India for an equity value of $
185 million

Prior to PaySense, Ms. Karanjkar spent 15+ years
in US and Singapore building and executing
strategies for leading consumer and retail
companies in the US - with AT&T in California and
with AT Kearney in Chicago.

She holds an MBA from the Kellogg School

of Management, a Masters in Engineering
Management from Northwestern University and
a Bachelors degree from the National University
of Singapore. She also serves as an Independent
Director on the board of One Mobikwik

Systems Limited
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JIMMY LACHMANDAS MAHTANI

Non-Executive Director

He has been associated with CMS since August

27, 2015. He holds a Bachelor’s degree in Science
and in Business Administration, triple major in
finance, marketing and international business from
Georgetown University.

He has over 21 years of experience in private
equity and investment banking. He has been
associated with Baring Private Equity Asia (BPEA)
since 2006 and currently serves as the Managing
Director for private equity investment in India.
Prior to BPEA, he was associated with General
Atlantic Partners (Mumbai) in the capacity of a
Vice President.

Value
About CMS Creation

ASHISH AGRAWAL

Non-Executive Director

He has been associated with our company

since August 27, 2015. He holds a Bachelor’s
degree in Engineering, with specialisation in
electronics from the SGS Institute of Technology
& Science, Indore, and a Postgraduate diploma
in Management from Indian Institute of
Management, Ahmedabad.

He is a qualified Chartered Financial Analyst
(CFA) from the CFA Institute, USA. He has over
24 years of experience in private equity and
investment banking. He currently serves as the
Managing Director of Baring Private Equity Asia,
Mumbai. Prior to that, he was associated with
Lehman Brothers in Mumbai as its Senior Vice
President and with Bank of America in Chicago as
a Vice President.

Responsible Statutory Financial
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RAJIV KAUL

Executive Vice Chairman,
Whole Time Director and CEO

He has been associated with CMS since inception.
Rajiv has over 29 years of experience across the
technology, private equity and business services
sectors. Prior to his association with CMS, he
worked with Actis Capital LLP, London, as a Partner
and with Microsoft Corporation (India) Private
Limited as its Managing Director, India, from where
he moved to Redmond, USA as Senior Director
(Emerging Markets). He was formerly a member

of RBI’'s Committee on Currency Movement which
was constituted post demonetisation. In the past,

he has been associated with National Association of
Software and Service Companies (NASSCOM) as an
elected member to the Executive Council and also as
a member of the National Council of Cll from 2003 to
2005. He is also a member of the General Council of
Birla Institute of Technology, Mesra.

He holds a Bachelors degree in Engineering, with
specialisation in Computer Science from Birla
Institute of Technology, Mesra and a Postgraduate
Diploma in Business Management, with specialisation
in Marketing and Finance from Xavier School of
Management (XLRI), Jamshedpur.

11
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Management Team

Experience
at the helm

Management team that
combines experience with
great entrepreneurial
mindset

24+ years

Average experience of Key
Management team

8.5 years

Average number of years at CMS
for Key Management team

12
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RAJIV KAUL
Executive Vice Chairman, Whole Time Director and
CEO of our Company and part of the Board of Directors

MANJUNATH RAO PARE PARMESHWAR
President- Managed Services Business

More than 34 years of experience in sales and
marketing across sectors. Has served with NCR
Corporation India Pvt Ltd as Interim Managing

Director and CashLink Global Systems Private Limited

as Chief Operating Officer.

VIJAY IYER
Senior Vice President, Cash Management

Vijay comes with over 20 years in the Cash logistics
industry. At CMS, he leads operations and service
delivery for our cash management business. Vijay has
been associated with global and domestic companies
in the past.

ANUSH RAGHAVAN
President-Cash Management Business
More than 16 years of experience in business

management, strategy, business development.
He has previously worked with Hay Consultants
and serves as the President of Cash Logistics
Association and Currency Cycle Association.

PANKAJ KHANDELWAL

President and Chief Financial Officer

Qualified chartered accountant with over 27 years
of experience. Has served with NRC Limited as its
Vice President (Commercial).

SANJAY SINGH

Chief Human Resources Officer

28 years experience across sectors. Expertise

in Org. cultural transformation & talent
management. Has earlier worked with Cairn India
as Director (HR and Admin), and with GE and ITC.

ROHIT KILAM
Chief Technology Officer

More than 20 years of experience in IT across sectors.

His last role was as Head-Technology at Aditya Birla
Finance Limited. Prior to that, he was with Tata
Consultancy Services Limited, IBM India Private
Limited and Adani Enterprises Limited.

DEEPAK BHAGCHANDANEY
Senior Vice President, Managed Services
Deepak comes with 28+ years of experience, both as

an professional and an entrepreneur with firms like
Spanco, Alcatel, Motorola and Tata Telecom. At CMS,
Deepak leads various businesses including Brown
label ATMs (BLA) and AloT Remote Monitoring

MRYDUL VATS
Vice President, Sales
Mrydul has more than 16 years of experience across

consulting, strategy, projects and sales. He has been
with CMS for over 13 years now and leads sales for
our Managed Services business

13
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Key Performance Highlights

Accelerating Performance
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About CMS

NET WORTH X in mn)

Value
Creation

Responsible Statutory Financial
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RETURN ON NET WORTH (%)

Notice

12,561

7,448
8,504
9,845

FY19 FY20 FY21 FY22

= 19% CAGR (FY19-22)

16.9
20.0

13.8

FY19 FY20 FY21 FY22

PAT R in mn) NET CASH FLOW FROM OPERATIONS (R in mn)
o m
N o )
- S <t (o'}
o " ~ 2
L f —
= " <
g

FY19 FY20 FY21 FY22

n 32% CAGR (FY19-22)

FY19 FY20 FY21 FY22

n AVG.CFO/EBITDA @63%

15



Value Responsible Statutory Financial
About CMS Creation Business Reports Statements Notice

CMS Info Systems | Annual Report 2021-22

Investment Case

Strong base in the currency management value chain

Integrated business services — e cur S

platform for India’s BF3SI,
Retail and Logistics Sectors

We are an end-to-end, pan-India provider of high-quality
services across the full spectrum of India’s Cash Management,
Managed Services, Tech-based Remote Monitoring and
Physical Payment Solutions value chain.

We provide platform-based business solutions that encourages
greater outsourcing of non-core activities by our clients.

LEADERSHIP POSITION ACROSS MOST SEGMENTS

#1
in ATM Cash
Management

46% marketshare in ATM
cash management

managgd

H1

in Retail Cash
Management

36% marketshare in
Retail cash management

H1

in Cash-in-
transit

25,000 sites

#1 based on orderbook

et

26% market share in
Cash-in-transit

f. ¥ |::"r't L

CMS Info Systems is a long-

standing market leader in India’s
cash management industry
and handles close to 40% of

to retail frontends. Our force of
4,000 cash vans and more than
23,000 staff and third-party
associates provides the essential
infrastructure on which India’s
cash economy runs.

The revenue streams for our

cash and currency management
businesses mostly follow a hybrid
structure, with a base level of

typically span one to three

years with a slab-based pricing
model. For both businesses,
incremental variable pricing

is linked to volumes handled/
activities carried out. Further, this

business is largely route-based
and 78% of revenues come from
activities where route density
can be optimized to improve

#1 #1 * Among the ¥ 31 trillion that makes up transactions and contract tenure productivity and drive higher
. . India’s total cash in circulation. getting covered under the profitability. The cash-in-transit
In MVS fOI’ in AloT Remote Top 3 Our touchpoints cover all critical fixed component. business follows a fixed monthly
ATMs Monitoring in banking B2B and B2C interfaces within fee structure, with additional
automation the existing cash value chain - For ATM cash management and fees depending on variables like
-50,000 ATMs Installed base of 15,000+ from currency chest banks to the retail cash management extra operations, time of day
ATMs; Order book of ATMs, from bullion movement businesses, contract durations and distance travelled.

78%

revenue from route
based operations

17
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Investment Case

Successful track record of horizontal and vertical expansion

through tech innovation and strong business model

Over the past 14 years of we have
steadily built our Tech stack and
capability base. After consolidating
our cash management business, we
have expanded into the adjacent
businesses of Banking Automation,
ATM Managed Services, Software
Solutions and AloT based

Remote Monitoring.

18

The software solutions that we

provide help to add efficiencies
along different points of the
banking services value chain.
Our services include ATM multi-

vendor software solutions (MVS),

ATM end-point security and

software upgrade services and
proprietary software solutions
for risk management and
transaction reconciliation. Using
our multi-vendor software,
banks are able to centralize
ATM channel management

to a single central command
center in order to enhance their
customer experience and make
real time updates

We also generate significant
operating leverage across

our business lines. Our ATM
deployment business is volume-
based, with a fixed price
chargeable per ATM deployed
and managed. The maintenance
services contracts that we

run for OEMs in complement
with our ATM deployment,

are also on a fixed rate for

unit basis, with the contract
period stretching between 5-8
years. The BLA ATM follows a
transaction linked model or a
fixed fee per month model for
a typical tenure of 7-8 years.

In AloT Remote Monitoring,

we get a fixed monthly
recurring revenue for a 4-6 year
contract duration.

Value Responsible Statutory Financial
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SOLUTION OFFERINGS CUSTOMERS REVENUE MODEL

AloT Remote
Monitoring

7

Software
Solutions

>FP
®

Brown Label ATMs
and Managed
Services

Banking
Automation

¢ Built on cutting
edge Al and IOT
based solution

e State of Art
Integrated Command
and Control Center

e 15,000+ sites covered

e Multi-vendor
software to help
banks centralize
ATM management

e CMS Algo: Fully
automated ATM
security software

e CMS Agile: Automated
query resolution tool

* Brown label (CMS
capex)

* Asset-light for bank
owned ATM networks

Sales, deployment
and maintenance

of automation
products like

ATMs, cash recyclers

Orderbook of over
25,000 ATM sites
1,000+ bank branches
and gold loan NBFCs

¢ CMS Algo licensing
for five banks

¢ ~50,000 ATMs under
MVS solutions for SBI

Banks like SBI, ICICI,
HDFC etc.

Banks and Managed
Service Providers
(MSPs)

Monthly recurring
revenue on per site/
premise basis

One-time sale
revenue and recurring
AMC sales

Monthly recurring
revenue: Transaction
linked or on fixed
rental per month basis

One time product
sale and recurring
service revenue
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Investment Case

Longstanding relationships demonstrating quality, trust and

the strength of the customers’ faith in us

KEY CUSTOMERS

Our customers and their
customers across our three
business verticals cover a vast
swathe of India’s financial sector,
including the country’s largest
banks and BFSIs (NBFCs and
insurance), and more than 2000
brands across retail, e-commerce,
public utilities, transportation,
hospitality and governments.

Partner of choice for almost
every bank in India

e-commerce

India’s largest e-commerce
company, Leading furniture
retailer, Leading value retailer,
Top-3 logistics companies in India

£

Govt. agencies

Leading State Utilities, National
and Regional Transport
Service Providers

NBFC

* Leading Housing
Finance Company
e Large Vehicle Finance Company
e One of the largest Rural
Finance Company
* Pan India Consumer
Finance NBFC
¢ One of the leading gold
loan NBFCs
e Leading MFls

Insurance

e Largest Public
Insurance Comapny

* Top-5/leading private general
and life insurance companies

UNDERSTANDING THE ‘REAL’ INDIA A LITTLE BETTER

Large retail format

e Largest retail chain in India
e Largest electronics retailer
in India
e Leading value retail chain
e Leading Swedish
furniture retailers

Accessories and apparel

¢ One of the largest apparel chains

e Leading Indian handicraft chain

e Leading global luxury retailers

e Fast growing online and offline
accessories retailer

50+

Banks

2,000+

End Retailers

—
CMS CASH INDEX

As India’s largest cash logistics management
company, CMS has an insider’s understanding
of where the money is flowing - which sectors
have the highest cash inflows; state-wise and
region-wise variances in economic activities
or even demographic level trendspotting as
smaller towns and cities revv up momentum.
Such granular data and its expert analysis
have immense value for a growing nation,

and the world. With India holding its place

as the fastest growing economy, a real-time
analysis of economic activity helps businesses
design and market their products and services
more effectively, and aids more on-point
interventions by the government.

Realizing the value of our data inventory,
we have designed the CMS Cash Index™ to
provide insights into different aspects of the

Indian economy. The primary CMS Cash Index™ is a
weighted index consisting of two factors: the cash
that goes into circulation via the CMS ATM channels
and cash that we collect from the retail channels,
which stands in as proxy for consumption patterns
by state and sectors. Our analysis is based on data
gathered from over 700 districts and more than
16,000 pin codes across India.

With more than half our ATM base in SURU areas we
provide a rare view of the ebb and flow of economic
change in India’s hinterland, where more than two-
thirds of the population lives. Our data also gains

in richness from the sheer expanse that we cover,
across India’s diverse geographic terrain, capturing
regional, seasonal and demographic movements
through the prism of economic activity.

Find out more www.cms.com/cash-index.php
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MOVING UP THE VALUE CHAIN - TECH SOLUTIONS

CMS’ relationship with one of the leading banks
in the country showcases how we have been able
to support growth and operational efficiency
initiatives of banks through our high-quality
services and portfolio offerings, to gain customer
trust and thereby grow share of wallet.

Prior to 2014, we had an indirect relationship with
the bank and only provided cash management
services for its ATM network spread across

the country. As the bank started automating

its banking operations and expanding ATM
infrastructure, we deployed over 25,000
automation products across the length and
breadth of the country for it. We have also helped
bank automate their currency chest and vaults
which were handled manually.

Over the last decade, the bank rapidly expanded
its ATM network, and procured ATMs from
multiple OEMs (manufacturers). This led to
inconsistent customer experience and inefficient
operations. With no prior credentials, CMS
participated in and won a global tender and,
today, the bank’s entire network of ATMs is
powered by our Multi-vendor Software (MVS).
The several hundred million customers of the bank
use the MVS interface every day for their banking
needs. Our MVS helps the bank deliver consistent
customer experience, save on operating costs and
generate cross-sell opportunities.

Over the last few years, the bank has shifted
focus on expanding its service network. We have
deployed and started running ATMs on its behalf.
Today, we are enabling last-mile banking access
to its customers and delivering best-in-class
service levels and uptime. Most recently, when
compliance standards were made more stringent,
banks were asked to move from physical
guarding to remote tech-enabled monitoring

of their premises and assets. CMS, once again,
emerged as trusted partner for the bank and
used its AloT technology for monitoring and
safeguarding thousands of its ATMs.

The trajectory of how our relationship with

the bank has grown typifies the potential that
exists for growing business across adjacent
customer need points. Given the high-risk,
high-stakes nature of the work we do, gaining
customer confidence always requires consistent,
on-point service. It also requires the ability

to handle increasingly complex projects that
need deeper specialized understanding. But
once these checkpoints have been crossed,

the accretive benefits are many as customers
gain strength from an industry partner who
understands their business and can deliver with
technological prowess and faultless execution.
We see considerable value getting generated
from business areas that are non-core for our
customers, but where they require efficiencies
so that they can strengthen their own value
proposition and build competitive edge.

V4

MULTI-YEAR RECURRING REVENUE STREAMS

While the cash management business has its profitability linked with high route density, majority of
our revenue in the managed services business is recurring in nature and generated from long-term
contracts. Most of these contracts are 5-7 years long giving significant visibility. As we expand into
adjacent businesses and try to gain a bigger share of the outsourcing pie, we are actively pursuing
businesses with long-term recurring and value-added revenue streams.
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Far-reaching logistics network with deep penetration

in growing markets

Our people travel distant roads and
cross rivers and mountains to make
money available where it is needed.
Our on-demand services are available
24 hours a day, 365 days a year across
16,000+ pincodes.

Our deep penetration in high-growth
markets, and coverage of SURU areas
makes the most of the opportunities
created by growing urbanization and
financial inclusion. The highest number of
our ATMs are in SURU areas - 62% of our
total ATM network.

REGION-WISE SPREAD (%)

23.5 North
26.5 South
17.6 East

32.4 West

as of Mar’21

MIX OF ATM CASH
MANAGEMENT POINTS FY21 (%)

15 62 SURU®

23 Metro
23 62

15 Semi-Metro

Punjab

@

Rajasthan @

®

Gujarat

MELEIEHNE

Goa @

Karnataka

)

Kerala

Jammu & Kashmir,
Ladakh

@ Himachal Pradesh
@ Uttarakhand

Hariyana

Delhi

Uttar Pradesh

Bihar

Jharkhand

Madhya Pradesh

West

Bengal
Chhattisgarh

@ Odisha

Andhra Pradesh
and Telangana

tamil Nadu

®

<=5
97%

India’s districts serviced

Assam

L

240

Branches and offices

l?\
16,000+

Pincodes Covered®

=)
4,000+

Vans®

as of Mar’'22
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Strong track record of prudent

capital allocation

Our growth journey has gained
significant momentum from the
inorganic acquisitions that we
have made. We have used our
strong foundations in our core
business to acquire competencies
and client bases from the
businesses we have bought,
rapidly streamline and build
scale to deliver high operating
efficiencies.

In 2011, Securitrans

(SIPL), second largest

cash management service
provider in India, was
acquired, consolidating our
market leadership.

In 2017, a mid-sized cash
management company was
acquired which helped further
increase our ATM network.

A small brown label ATM
services company was also
acquired and marked our foray
into this segment. We scaled

up on its readymade client
base of mid-sized banks and
increased capacity.

In 2018, acquired the
retail cash management
business of a cash
management competitor.

In 2020, Logicash was bought
out and further grew our ATM
cash management business.

In 2021, we acquired Hemabh
Technology, a Remote
Monitoring Tech company

to strengthen our integrated
solutions for customers.

Dividend Policy

* Historically despite capital
investments for growth
company has maintained
healthy dividend payouts.

The average payout for last
three years has been ~25%

®
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Technology as a game changer

In-house tech stack is a key
differentiator

From the start, CMS set out to build a technology-led
organization, that would be founded on focused, tailormade
solutions that answered to specific Indian situations and
help to support agile operations agile operations and
on-demand services.

In India - day to day banking network to run in a safe, secure

operations run at very high speeds  5nd efficient manner. Needless to
and execution systems need to be g4y this is a very complex task as

immensely agile and responsive. every piece is interconnected and

Businesses require on-demand needs to work seemlessly. Given

service, with zero downtime. our unwavering focus on creating a

This means, services need to be strong technology backbone that

available 24X7, every day of the
year, in the remotest corners of
the country. If that need were
not challenging enough, it is
also necessary for the delivery

enables us to create a business
that runs very efficiently, we have
been able to consistently meet our
clients’ demands.

About CMS

Our business model is very
robust, yet often non-linear.
Today, CMS has successfully
integrated technology deep
within its operational processes,
which helps us to excel with
respect to service delivery or
to manage risks better. It is also
a critical component for us to
control cost or simply do more
with less.

Over the last decade, we have
often built solutions in-house
instead of looking for ready-
made solutions. Our tech stack
is customized to address the
complexities of the Indian
market and fully addresses

the requirements of banks

and customers.

Our tech-led solutions take
three primary directions:

l Technology that is

customer facing:

For instance, CMS Algo,
multivendor software (MVS),
remote monitoring technology

® Technology that helps
us in automating
internal processes:
CMS Connect, fleet
management focused
software, Bots for
e-journal management

® Other enterprise
support tools:
For handling ERP, legal and

HR Management systems

Value Responsible Statutory
Creation Business Reports

SERVICE DELIVERY

CMS - Select ATM

USING TECHNOLOGY TO IMPROVE OPERATIONS AND

Our proprietary technology
solutions add significant
efficiencies to several aspects of
our operations.

Vault Management System
provides logistical advantage
to CMS and improves our
operational efficiencies by
digitising all vaulting activities.
This helps in real time visibility
of cash status, facilitates

the cash transfer between

the branches, day closure

and reflects the real time
vault balance.

Financial
Statements Notice

Cash loading for ATMs is
moving towards cassette-based
loading. To better manage the
tracking and tracing of the

ATM cassettes and to ensure
correct cassettes are loaded
into specific ATMs, a QR-based
solution has been implemented.
Realtime data feeds to zonal
and regional levels help in
monitoring ATM activity,

their loading, EOD efficiency
and pending reconciliation

and CBR reporting among
other parameters.

We also use a fleet
management solution for

our more than 4,000 vehicles
as this helps us to drive
operational efficiencies. The
fleet management system
encompasses integration with
oil companies, Fastag data,
vehicle maintenance scheduling
and finance integration to
provide real-time tracking that
proactively reduces downtime
and increases utilization.
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Investment Case

TECHNOLOGY IN ACTION: DYNAMIC ROUTE MAPPING

w R

On a typical day, cash handled
by the CMS network is roughly
% 1 lac crore per month. That
highlights the complexity of the
job that is part of a day’s work.

W ith route productivity being a
key determinant of profitability, all
parts of our systems are primed to
optimize this aspect. The intricate
web of software solutions that
make up our tech stack make
these runs a seamless, fast and
fool proof affair.

Before the vans leave the
operation hubs, software
solutions like CMS Connect help

26

to get the documentation ready
for each stop that the vans will
make. Before they pick up and
drop off cash from ATMs, indents,
trip sheet are automatically
generated and uploaded for easy
reference. Next the dispatcher
and navigation modules like Route
Mapper get to work, determining
crew allocation and route
determination. CMS ALGO, our
fully automated, mobility based,
ATM security software application,
which provides E2E password
management, facial recognition
and geo tag-based validation,
helps in site-level security

management, ensuring that

operations continue securely and
fluidly. Other solutions in the stack

handle transaction monitoring,

reporting and reconciliation, both

for ATMs and RCMs. The CMS
AGILE solution is an automated
reconciliation system for
predictive risk management,
which has already handled 1.5
Million automated transaction
reconcilliations in FY22.

About CMS

i e—— ({J)

Branch office

N

o

Daly reporting
& reconciliation

© - 5@ P9 Prdl Podl Pod BrE———

Crew Rostering Van allocated

Retail outlets’ cash deposited

— M fm— 5 = E§ = =9

bank 10 bank 11

4,000+

Routes

CMS Tech Stack at Work

@ 1CMS Connect - Indent
Upload, Trip Sheet Generation

© Dispatcher module -
Crew Allocation

© ALGO - Automated
OTC Generation

© RCM Mobility - Real time RCM
Transaction Reporting, QR
code scanning etc.
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Cash Withdrawal

De — fill fl M

bank 1 bank 2 bank 3

Cash replenishment of different bank ATMs

o o o o o

- - - H Sl

— T — T — T — T — T

Bank1ATM3 Bank1ATM2 Bank3ATM1 Bank 2 ATM1 Bank1ATM1

Cash pickup at different retail outlets

Ah AN AN AR AN
e R e B e R e R S—

Store 1 Store 2 Store 3 Store 4 Store 5

FLM-Bank2 ATM2 Store7 Bank3ATM3 Store6 Bank3ATM2

1.5 million

Logistics activities per month

"?1 trillion (Lac Crore)
Cash handled per month

Technology helps us to service

o CMS Connect - Real time the scale at which we are

ATM Transaction Reporting present across the country,

with nearly % 1 trillion of cash
© CMS AGILE - ML based

Reconciliation Tool

handled every month (March
2022 month) from more than
113,000 business points,
involving close to 1.5 million
activities. Our proprietary
technology builds our

Q Fleet Manager - Integrated
across OMCs, FasTags and
vehicle telemetry

competitive edge and leads to
our market dominance.
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We have developed comprehensive internal structures, processes, policies and guidelines to
manage operational risks, and to minimise losses both to our customers and us. These include:

Continuous review and
development of processes for
managing both operational
and financial risks, with the
minimize these;

Robust reconciliation-related
processes, to facilitate
reconciliation with banks
and managed service
providers and also undertake
detailed analysis in case

model (that requires one
person to initiate an activity
and a second person

to approve or verify it
separately), lock and chain
mechanisms for cash trunks;

Comprehensive auditing
procedures, conducted
through physical visits of
ATMs and routes, and process
audits at branches and other

of discrepancies; relevant locations. Audits
are conducted with and

without notice;

Operational process controls,
like cash carrying guidelines
for cash vans, a dual custodian

Continuous internal
communication with
respect to risk at all levels of
the management;

Monitoring risk areas and
assessment of investment
needs for risk mitigation,
and evaluating extent of risk
reduction possible

Maintaining insurance policies
with reputable insurers,

that are underwritten

to ensure that the risk is
appropriately distributed.

Our risk management structure involves four separate departments - Reconciliation, Audit,
Insurance and Security, and they separately report to their respective business unit heads.

Key responsibilities include:
AN

[ ][]
Audit Insurance
Cash inventory audit,
process compliance,
special audits and

certifications

Reconciliation
Policy renewal,
claim intimation and
settlement

Chargeback resolution,
technical investigation,
data analytics and
MIS, and customer
engagement

4 sYSTEM OF INTERNAL AUDITS

il

Security

ATM and route audits,
liaising with enforcement
authorities, preventive
risk assessment

and conducting

security trainings.

Our 150-people strong internal audit team is fully equipped to handle the risks faced
by the large network that we service. This team is responsible for auditing all relevant
aspects of our cash management and managed services businesses.

Each month, internal audits are carried out across our branches, routes and ATMs
covering cash inventory audits, route audits, cash vault audits, process compliance
audits, and other special audits certifications. Our high-technology platforms like CMS
Agile, CMS Algo and our Python-based predictive analytics engine strengthen our risk

management efforts.
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Operating Context

Strong macro tailwinds
creating unique opportunity

India’s cash in circulation (CIC) figures have grown by 2x since
demonetization. India has one of the lowest ATM penetrations in the
world. Factors like strong growth of the BFSI, Retail, E-Commerce

GROWING FORMALIZATION
OF THE ECONOMY,
BANKING SECTOR GROWTH
INCREASING LAST-MILE
DELIVERY NEEDS

With India’s GDP growth rate for
FY 2022-23 projected at 7.4%,* the
country’s informal economy has
steadily grown too. The CII-CRIF?
Rural Business Index indicates high
confidence and strong double-

* %asing formalization of the Indian economy, and

digit loan offtake in the rural areas
even during the pandemic. With
banking infrastructure projected
to grow at 6% CAGR, accompanied
by increasing financial inclusion
initiatives, India’s large informal
economy is slowly getting

covered by formal mechanisms.
As all-round consumption-led
growth spreads, we will see more
demand for banking activities

lhttps://economictimes.indiatimes.com/news/economy/indicators/imf-cuts-indias-growth-forecast-ups-global-inflation-

projection/articleshow/93142618.cms?from=mdr

2https://www.crifhighmark.com/news-events/press-releases/2022/jan/industry-is-high-and-upbeat-on-prospects-of-growth-in-

the-rural-economy-cii-crif-rural-business-index
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About CMS

specially in SURU areas which
are currently underpenetrated
last mile servicing and delivery
services like micro-ATMs, loans
verification and collections infra
and business correspondent
services are all expected to

see growth.

FAST ECONOMIC GROWTH
IS BROADBASING
CONSUMPTION DEMAND
India is the world’s fastest
growing economy and was one
of the earliest to rebound after
the tapering off of the COVID-19
pandemic. As a result of many
decades worth of social reforms
and the government’s push
towards financial inclusion,

the country, for the first time,

is witnessing a truly secular
broadening of the base of
consumer demand. Disposable
incomes have increased across
Tier-2, 3 and 4 cities and towns
and per capita incomes have
improved vis-a-vis earlier times.
Such forces are adding up to
create consumption demand
across India.

GROWING URBANIZATION
EXPECTED TO DRIVE A
POSITIVE SPIRAL FOR
ORGANIZED RETAIL AND
RETAIL CASH MANAGEMENT
(RCM)

Low penetration of organized
retail, at a mere 7% of overall
sales, characterizes the Indian
market. At the other end of

the spectrum, USA enjoys 85%
penetration and even our Asian
counterpart Indonesia has a
retail reach of 30%. Clearly, there
is a long way to go. Expansion
of retail beyond Tier 1 cities

to Tier 2, 3 and 4 regions and
semi-urban areas addresses a
strong need gap and adds to
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RESULTING IN MASSIVE GROWTH IN RCM AND REMOTE

MONITORING MARKET SIZE

# of Retail Touchpoints in India (in 000s)

B Addressable
Retail Touch
Points

Organized Retail
Touch Points

Retail Points
Using Cash
Management

the 8% CAGR predicted for the
sector. The growth in organized
retail will lead to a rapid growth in
total addressable market for Retail
Cash Management

INDIA IS THE WORLD’S THIRD
LARGEST ATM MARKET

WITH SIGNIFICANT UNDER
PENETRATION IN SEMI-URBAN
AND RURAL AREAS (SURU)
AND LOW CASH VELOCITY.

Despite being the third largest
ATM market in the world, India’s
ATM penetration levels are

significantly lower than for BRIC
countries. The global average is
47 ATMs per lakh of population,
in India it is only 22, dropping

to 15/ lakh persons in SURU
areas. Likewise, the cash velocity
for India is a meagre 1.5, much
behind both developed and other
developing nations where digital
payments have even greater
acceptance. Both Canada and
China have a cash velocity of 8
while for Brazil it is 5.5.

# OF ATMS PER 100K POPULATION (2020)

123
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T
-

USA Brazil

state/uT

China Mexico Global Meltro Avg.
Average India

Delhi 41
Tamil Nadu 35
AP 21
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Operating Context

REGULATORY FOCUS
RESULTING IN SHARE SHIFT
TO HIGH QUALITY PLAYERS

RBI is focused on providing

high-quality, reliable service to
customers and has introduced
multiple norms for better
compliance and maintainability
of operating standards.

RBI and MHA compliance
standards for currency

management® have defined
normes for third-party cash
management outsourcing
partners - setting baselines for
minimum net worth, assets to
be used, scale and laid down
stringent SOPs. Additionally, RBI
now also requires Indian banks
to open at least 25% of their new
branches, each year, in rural
areas without banking access.

-:I|I“||_|“'-"| I

Il

RBI has increased the
interchange fee per ATM
transaction from3 15to ¥ 17.
Interchange fee is the amount
that the card issuing bank pays
to the bank whose ATM the
customer is using. This move
should further encourage

ATM deployment.

*RBI/2017-18/152 DCM (Plg) N0.3563/10.25.07/2017-18
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BANKING ATM NETWORK
REFRESH & EXPANSION
CYCLE

The Indian banking sector is
poised for a growth phase after
nearly half decade of stagnation
due to demonetization, high NPA
levels, low credit offtake, GST
and PSB mergers. Coupled with
financial inclusion accelerators,
more banks are likely to extend
their network.

* India added 15,000 ATMs in the
last 15 months and more than
40,000 ATMs are in the pipeline
over the next 12-18 months

* As banks focus on core
activities, they could shift to

end-to-end outsourcing. The
~40% ATMs that banks still
retain in-house could move out.

¢ RBI has recommended 24X7

monitoring of ATMs by banks
and other providers as the
banking infrastructure expands,
creating a massive need

for technology that assures
safety, surveillance, efficiency
and analytics.

TOTAL ADDRESSABLE

MARKET (TAM) IS LARGE

AND BANK PREFERENCE

IS FOR INTEGRATED
OUTSOURCING PLAYERS.

The TAM across the adjacent

businesses of cash management,
managed services and

payment solutions and remote
monitoring technology has been
continuously growing due to
increasing use of technology, large
spread of bank infrastructure,
need for personalized service

and interaction.

Therefore, banks are increasingly
preferring to outsourcing a variety
of their last-mile connectivity,
logistics, security, verification and
D2C needs to service providers
who can function as a single point
of accountability and have the size,
expertise and financial strength to
provide high-quality services.

Z Crs
CAGR**
22,000 =
Q Remote
& Y . 25%
2.6x T Monitoring Solutions
3,000 —
f; Brown Label ,
g ATM Deployment 17%
11,620
- s . .
2.8x 8500 '@' Banking Automation &
4,600 . 19%
D Software Services
S
3000 4,570
1,650 7,900
1,000
000 2,730 @@. ;aSh ot 19%
EV1s Fyo1 - anagement Solutions

*Total TAM is lower than gross sum because of some overlap between Cash Management and BLA
**FY21-FY27 CAGR for the market opportunity
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Business Strategy

CMS’ Leadership position and
Network strength enable the
flywheel effect

The growth of India’s financial sector, coupled with RBI’s continuous
efforts towards standardization, compliance and security have
made the operating environment rather complex for the BFSI
sector. CMS views this as an exciting opportunity to function as

an integrated business services platform, leveraging our existing
network, deep expertise across multiple service verticals and
integrated offerings.

We are leaders in the cash grown our total addressable capabilities to service adjacent
management industry with > 40% market 2.8X over the last 6-7 years. need areas and provide our
market share. With the vision of customers with end-to-end

expanding our business, we have We have followed an intersecting services. We discuss our

built up strong competencies
in the logistics and technology
domains and have successfully

flywheel strategy for ensuring
fast growth with profitability
while simultaneously developing

business strategy in greater
detail below:

Market Leadership in Core Business Invest in Adjacencies and Tech to Expand TAM

Focus on large &
complex projects to
deepen customer
engagement

Drive innovation
at scale and
attract best talent

Establish right-to-

World class Accelerate e Create Long- win through end-
quality Growth and CMS term Recurring to-end integrated
benchmarks Profitability sbaleanoty Revenue Streams offerings
Lowest unit Faster payback

economics driven periods resulting

by scale and in high FCF
productivity gains
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CMS seeks to grow business
through the intersecting

flywheels of accelerating growth opportunistic expansion.

through our core products to
create a preferential position

make prudent investments
for market consolidation and

INVESTING IN ADJACENCIES

Business Reports Statements Notice

ground-level network and
sectoral understanding
makes us best suited to offer
services like micro-ATMs
and BC Network, digital B2B

AND IN TECHNOLOGY

for ourselves in customers’

. . ) TO EXPAND THE TOTAL
consideration set, and then using ADDRESSABLE MARKET

that advantage, to secure new
business in non-core areas where
we are building up capabilities.

that offer attractive synergies.

ACCELERATING GROWTH .
AND PROFITABILITY AND
GROWING OUR CORE
BUSINESSES

opportunities for expansion

Focus on large, complex
projects with opportunities
for value added, recurring

payment solutions, collection
services and documents and
records management.

* We constantly scan

e Leveraging on our scale
and reach and in-house
technological competencies,
we have built our ability to
manage large and complex
projects. We are ambitious

revenue streams.

¢ By offering the lowest price
point per unit and delivering
world-class quality.

¢ Grow share of wallet
with clients by serving ATMs/BFSI.

about expanding into remote
monitoring of facilities beyond

their ‘areas of need’ and

* Scale efficiencies, superior
productivity drives cost
advantage. Homegrown
tech prowess leads to
higher productivity.

* We drive innovation at scale

to corral in the gains and to OFFERINGS

building preference.

¢ Keep building our
technology franchise.

KEEP EXPANDING AND
EVOLVING OUR PORTFOLIO

establish our brand image ¢ We are already present all

as a technology leader in

along the cash cycle value

our space. chain, and are constanly
evaluating opportunities

We are a profitable, cash-

rich company and this
strengthens our core business.
Our robust balance sheet
allows us great leverage to

in adjacencies.

¢ Establishing ourselves in
value-added banking solutions
adjacencies given our

existing client relationships,

Portfolio development strategy

Capitalize on the growing cash cycle

Leverage scale and integrated offerings to
increase profitability

Expand into value added banking
solution adjacencies

Key identified areas

* White label currency chests
* Retail cash vaults

e E-commerce logistics
* Franchise white-label ATMs

« Remote monitoring beyond ATMs
* Micro-ATMs & BC Network

» Digital B2B payment solutions

» Collections services
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About CMS

Money is an essential service and
our people believe that every
day, every hour. “Come rain or
shine, flood or storm, border

or bandh, festival or holiday, its
business as usual.” Be it COVID,
demonetisation, Uttarkhand
landslide or Chennai floods, we
have been there in during times
of need. What most enjoy as
festivals or holidays, are always
the busiest days for us. For
keeping the country’s financial
circulation systems running is no
ordinary business. Our business
allows no downtime. As we
spread our portfolio of services
for customers, the future ahead
demands the highest levels of
service consistency from us.

Our organization follows
professional meritocracy and is run
with discipline, rigor and empathy.
We regard our teams as family and
support our employees through
difficult times, ensuring that

their needs are well taken care

of. This was particularly evident
during the successive waves of
the COVID-19 pandemic, with
task forces and quick-response
teams (QRT) set up across the
country to monitor employee
health. A 24x7 monitoring centre
was also set up for the same.

A central procurement team
managed critical resources such
as emergency kits, prescription
medicines and oximeters,

with more than 40 oxygen
concentrators made available
across various locations and

200+ oximeters sent to home-
quarantined employees.

Value Responsible Statutory Financial
Creation Business Reports Statements Notice

Running a sustainable business
which generates employment

for over 20,000 people is a big
responsibility and we take it
seriously. This entails a long-term
focus, pragmatic investment
approach and also making sure
that we do the small things right.

Our people policies focus on:

¢ Building a strong current and
future leadership pipeline at all
levels within the organisation

Investing in employee
experience to create a People
First culture, that embraces
diversity, equity and inclusion

Building strong organisational
capabilities by upskilling
employees through

relevant Learning and
Development initiatives

Driving digital transformation
in HR for faster
people management

Ensuring a local focus by
adopting people strategies that
are customized to the needs

of the region along with other
overarching talent priorities like
talent readiness and leadership

building. With a geographical
spread covering more than
90%+ districts in India, the local
focus is necessary to find the
right talent.

» Drive effective labour
relationship management to
ensure smooth workflow on
the ground

OUR CULTURE AND VALUE
ECOSYSTEM

Every day at work we try to
excel at what we do. At CMS, we
strongly believe that every day
gives us a chance to become
better versions of ourselves, so
that we can serve our customers
and stakeholders better and do
better for the organization.

The organizational culture that

we promote and applaud revolves
around High Performance,

High Compliance and High
Engagement. We have partnered
with an external organization to
conduct a detailed analysis of

our differentiators and action
areas so that we can build a more
cohesive culture.
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People

We have formalized the pillars of our value system into a framework called ACE that very clearly lays out the many different values

and qualities that we want to inculcate in our people

ACE reinforces three behavioural routes:

ACE
1

Accountability Customer centricity

Be responsible for the Put the customer first. Strive to
success of the organisation.

Do the right thing every time

provide exceptional service and
exceed expectations

e Zero Tolerance to Theft, * Build relationships of trust

Bribery and Fraud with customers

¢ Take ownership and e Provide proactive
provide solutions problem resolution

* Respect people * Ensure best-in-class

« Develop holistic capabilities SEPVIEE SlRllvEry

e Ensure timely responses

e Ensure safety with rigour

Excellence in process

Improve quality and efficiency
of output through adherence
& continuous improvement

of processes

¢ Continuous improvement in
service quality and process

e Compliance with SOP
and SOW

¢ Constant endeavour to
improve productivity

¢ Cost optimization

Our values stimulate the behaviours
we display and influence the actions
that we take. ACE attempts to

build the values that correlate with
organizational goals and culture, so
that the emerging actions lead to
flawless execution and delivery, that
are consistent with improvements in
productivity and process excellence
without compromising on employee
well-being and safety.

ACE is meant to be a way of life for
every CMS-ite and our performance
evaluation systems and reward
programmes evaluate how these
values are manifested through the
work done. Regular propagation

of these values is also done by

our leaders, through open houses
and townhalls, to ensure that all
employees are well aligned.

About CMS

TALENT ACQUISITION

We provide a critical essential
service, as the money we move
helps people to meet their
daily needs - to buy food and
medicines and take care of their
families. It is important that

our employees share our spirit
of service, delivery excellence
and responsibility. CMS hires an
excellent mix of professionals
from diverse backgrounds.

We have provided job
opportunities to more than

1,500 youth under the National
Apprenticeship Promotion
Scheme (NAPS). This scheme
falls under Central government’s
Skill India mission and its
objective is to create new
opportunities f